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Whether you’re a recent college graduate thinking about starting a business or an 
experienced entrepreneur taking on your next venture, you undoubtedly feel like you’re 
confronting a world filled with uncertainty. After all, the future is highly unpredictable. 
When I launched Dimensional Fund Advisors with some partners in 1981, people didn’t 
use the term “startup,” but that’s effectively what we were. A group of us had crossed 
paths at the University of Chicago and thought we had a good idea that could make a 
real difference in people’s lives. And we were ready to work hard to make that vision a 
reality. In many ways, that’s still the way we operate.

Here are some of the lessons that have guided me since, not only how I’ve approached 
running a business, but also how I’ve thought about investing. These lessons aren’t a 
road map or a prescription, but they’re ideas that have helped me make decisions when 
the path was unpredictable.

1. MAKE LIFE BETTER FOR OTHERS

Success doesn’t have to be a zero-sum game. When you win, someone doesn’t have to 
lose. The best opportunities in business and investing come from creating value for 
others. Good products and services can improve lives in both big and small ways, 
building trust, fostering loyalty, and laying the foundation for lasting success. True 
progress comes from embracing abundance and prioritizing win-win solutions that 
benefit clients, employees, and society alike.

2. BUILD ON IDEAS THAT ARE BIGGER THAN YOU

A business built on strong principles has the potential to outlast any individual. Creating 
a culture rooted in shared values can guide decision-making and help navigate change. 
When you focus on ideas that are bigger than the firm itself, you may increase your 
chances of creating something that lasts.

3. ONLY SELL SHOES THAT FIT

Understanding your clients’ needs matters more than selling a product. That’s a lesson I 
learned in high school when I worked at Arensberg’s Shoes in Lawrence, Kansas. Focus 
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on providing tailored solutions and let your clients decide if what you’re offering is right 
for them. In other words, be in the business of solving problems, not just selling 
products. This approach has helped build meaningful relationships with the people we 
serve.

4. CHOOSE THE RIGHT PATH

Building a successful business means making a lot of decisions, from the mundane to the 
momentous. That’s why it’s so important to have a framework you believe in for 
evaluating your options and choosing the best path forward—which may or may not be 
the most lucrative one. The key is to avoid cutting corners at the expense of quality. 
Sometimes the right path is the easy path. (I love it when that happens.) Other times the 
right path may take more work initially but will be worth it down the line. Focus on 
making the most informed decision you can, and then you can relax knowing you did the 
best you could with the information you had. At Dimensional, we often say, “Do the right 
thing. Do it the right way. And do it right now.” It’s a simple but powerful reminder of 
how important today’s decisions are.

5. CONTROL WHAT YOU CAN CONTROL—AND MANAGE WHAT YOU CAN’T

In both investing and business, there’s plenty you can’t control—markets fluctuate, 
industries change, and unexpected events happen. But the factors you can control—like 
your culture, the quality of your service, and how you treat people—make all the 
difference. Worrying about what’s outside your influence often wastes time and energy, 
but managing what you can’t control means preparing for uncertainty, staying 
disciplined, and building systems that can adapt to change. By focusing on what you can 
control and managing what you can’t, you position yourself for enduring success, no 
matter what comes your way.

6. PLAN—DON’T PREDICT

Trying to predict the future is often a waste of time. Instead, I’ve found it far more 
productive to prepare for a range of outcomes. Building disciplined systems and robust 
processes that account for uncertainty can create a framework for resilience. Good 
preparation often beats good guessing.

7. BE FLEXIBLE

While it’s important to have principles and discipline, flexibility is key to navigating a 
constantly changing world. Markets evolve, industries shift, and client needs grow. 
Adapting to these changes and staying open to new opportunities can be the difference 
between thriving and falling behind.

8. HARNESS THE POWER OF COMPOUNDING

Success in both business and investing isn’t about chasing quick wins—it’s about making 
consistent, high-quality decisions that compound over time. Small, thoughtful actions—
whether improving processes, developing employees, or building strong relationships—
create momentum that leads to transformational results. At the same time, it’s important 
to judge yourself not just by outcomes, but by the quality of your decisions. Were your 
choices thoughtful? Were they aligned with your values? By staying disciplined and 
letting compounding do its work, you set the foundation for lasting success.

9. TUNE OUT THE NOISE
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In both investing and business, there’s no shortage of distractions. Staying disciplined by 
focusing on what truly matters has helped me avoid reacting to short-term pressures. By 
tuning out the noise, you create space for thoughtful decision-making that aligns with 
your long-term goals.

10. CULTIVATE HUMAN INGENUITY

I’ve always been amazed by what people can achieve when they’re empowered to do 
their best work. Attracting great talent, fostering creativity, and encouraging curiosity are 
some of the most rewarding aspects of running a business. Markets thrive on ingenuity, 
and businesses do too.
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The information in this material is intended for the recipient’s background information and use only. It is provided in good faith and without 
any warranty or representation as to accuracy or completeness. Information and opinions presented in this material have been obtained or 
derived from sources believed by Dimensional to be reliable, and Dimensional has reasonable grounds to believe that all factual information 
herein is true as at the date of this material. It does not constitute investment advice, a recommendation, or an offer of any services or 
products for sale and is not intended to provide a sufficient basis on which to make an investment decision. Before acting on any information 
in this document, you should consider whether it is appropriate for your particular circumstances and, if appropriate, seek professional 
advice. It is the responsibility of any persons wishing to make a purchase to inform themselves of and observe all applicable laws and 
regulations. Unauthorized reproduction or transmission of this material is strictly prohibited. Dimensional accepts no responsibility for loss 
arising from the use of the information contained herein.

This material is not directed at any person in any jurisdiction where the availability of this material is prohibited or would subject 
Dimensional or its products or services to any registration, licensing, or other such legal requirements within the jurisdiction.

“Dimensional” refers to the Dimensional separate but affiliated entities generally, rather than to one particular entity. These entities are 
Dimensional Fund Advisors LP, Dimensional Fund Advisors Ltd., Dimensional Ireland Limited, DFA Australia Limited, Dimensional Fund 
Advisors Canada ULC, Dimensional Fund Advisors Pte. Ltd., Dimensional Japan Ltd., and Dimensional Hong Kong Limited. Dimensional Hong 
Kong Limited is licensed by the Securities and Futures Commission to conduct Type 1 (dealing in securities) regulated activities only and 
does not provide asset management services.

RISKS
Investments involve risks. The investment return and principal value of an investment 
may fluctuate so that an investor’s shares, when redeemed, may be worth more or less 
than their original value. Past performance is not a guarantee of future results. There is 
no guarantee strategies will be successful.

UNITED STATES

Dimensional Fund Advisors LP is an investment advisor registered with the Securities and Exchange Commission.

Investment products: • Not FDIC Insured • Not Bank Guaranteed • May Lose Value
Dimensional Fund Advisors does not have any bank affiliates.

CANADA
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These materials have been prepared by Dimensional Fund Advisors Canada ULC. The other Dimensional entities referenced herein are not 
registered resident investment fund managers or portfolio managers in Canada.

This material is not intended for Quebec residents.

Commissions, trailing commissions, management fees, and expenses all may be associated with mutual fund investments. Please read the 
prospectus before investing. Unless otherwise noted, any indicated total rates of return reflect the historical annual compounded total 
returns, including changes in share or unit value and reinvestment of all dividends or other distributions, and do not take into account sales, 
redemption, distribution, or optional charges or income taxes payable by any security holder that would have reduced returns. Mutual funds 
are not guaranteed, their values change frequently, and past performance may not be repeated.

AUSTRALIA

This material is issued by DFA Australia Limited (AFS License No. 238093, ABN 46 065 937 671). This material is provided for information 
only. No account has been taken of the objectives, financial situation or needs of any particular person. Accordingly, to the extent this 
material constitutes general financial product advice, investors should, before acting on the advice, consider the appropriateness of the 
advice, having regard to the investor’s objectives, financial situation and needs. Investors should also consider the Product Disclosure 
Statement (PDS) and the target market determination (TMD) that have been made for each financial product either issued or distributed by 
DFA Australia Limited prior to acquiring or continuing to hold any investment. Go to dimensional.com/funds to access a copy of the PDS or 
the relevant TMD. Any opinions expressed in this material reflect our judgement at the date of publication and are subject to change.

NEW ZEALAND

This material is issued by DFA Australia Limited (incorporated in Australia, AFS License No. 238093, ABN 46 065 937 671). This material is 
provided for information only. This material does not give any recommendation or opinion to acquire any financial product or any financial 
advice product, and is not financial advice to you or any other person. No account has been taken of the objectives, financial situation or 
needs of any particular person. Accordingly, investors should, before acting on the advice, consider the appropriateness of the advice, having 
regard to the investor’s objectives, financial situation and needs. Investors should also consider the Product Disclosure Statement (PDS) and 
for the Dimensional Wholesale Trusts the target market determination (TMD) that have been made for each financial product or financial 
advice product either issued or distributed by DFA Australia Limited prior to acquiring or continuing to hold any investment. Go to 
dimensional.com/funds to access a copy of the PDS or the relevant TMD. Any opinions expressed in this material reflect our judgement at the 
date of publication and are subject to change.

WHERE ISSUED BY DIMENSIONAL IRELAND LIMITED

Issued by Dimensional Ireland Limited (Dimensional Ireland), with registered office 3 Dublin Landings, North Wall Quay, Dublin 1, Ireland. 
Dimensional Ireland is regulated by the Central Bank of Ireland (Registration No. C185067).

WHERE ISSUED BY DIMENSIONAL FUND ADVISORS LTD.

Issued by Dimensional Fund Advisors Ltd. (Dimensional UK), 20 Triton Street, Regent’s Place, London, NW1 3BF. Dimensional UK is 
authorised and regulated by the Financial Conduct Authority (FCA) - Firm Reference No. 150100.

Dimensional UK and Dimensional Ireland do not give financial advice. You are responsible for deciding whether an investment is suitable for 
your personal circumstances, and we recommend that a financial adviser helps you with that decision.
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Dimensional UK and Dimensional Ireland issue information and materials in English and may also issue information and materials in certain 
other languages. The recipient’s continued acceptance of information and materials from Dimensional UK and Dimensional Ireland will 
constitute the recipient’s consent to be provided with such information and materials, where relevant, in more than one language.

NOTICE TO INVESTORS IN SWITZERLAND: This is advertising material.

JAPAN

For Institutional Investors and Registered Financial Instruments Intermediary Service Providers.

This material is deemed to be issued by Dimensional Japan Ltd., which is regulated by the Financial Services Agency of Japan and is 
registered as a Financial Instruments Firm conducting Investment Management Business and Investment Advisory and Agency Business.

Dimensional Japan Ltd.
Director of Kanto Local Finance Bureau (FIBO) No. 2683
Membership: Japan Investment Advisers Association

SINGAPORE

This material is deemed to be issued by Dimensional Fund Advisors Pte. Ltd. (UEN:201210847M), which is regulated by the Monetary 
Authority of Singapore and holds a capital markets services license for fund management.

This advertisement has not been reviewed by the Monetary Authority of Singapore or the Central Provident Fund (CPF) Board. 

FOR PROFESSIONAL INVESTORS IN HONG KONG

This material is deemed to be issued by Dimensional Hong Kong Limited (CE No. BJE760) (“Dimensional Hong Kong”), which is licensed by 
the Securities and Futures Commission to conduct Type 1 (dealing in securities) regulated activities only and does not provide asset 
management services.

This material should only be provided to “professional investors” (as defined in the Securities and Futures Ordinance [Chapter 571 of the 
Laws of Hong Kong] and its subsidiary legislation) and is not for use with the public. This material is not intended to constitute and does not 
constitute marketing of the services of Dimensional Hong Kong or its affiliates to the public of Hong Kong. When provided to prospective 
investors, this material forms part of, and must be provided together with, applicable fund offering materials. This material must not be 
provided to prospective investors on a standalone basis. Before acting on any information in this material, you should consider whether it is 
suitable for your particular circumstances and, if appropriate, seek professional advice.

Neither Dimensional Hong Kong nor its affiliates shall be responsible or held responsible for any content prepared by financial advisors. 
Financial advisors in Hong Kong shall not actively market the services of Dimensional Hong Kong or its affiliates to the Hong Kong public.
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